
The mission of Holland Hospital is to continually 
improve the health of the communities they 
serve — and of their employees. From a corporate 
perspective, company leaders understand the 
importance of helping employees be the best they 
can be, and promoting a culture of health at Holland 
Hospital is a priority.

Sandy Navarro, Employee Wellness Coordinator at 
the hospital says, “We try to create a holistic picture 
for our employees because we know the happier and 
healthier they are, the more productive they are.”

CASE STUDY

HOLLAND  
HOSPITAL
LIFE EVENTS MESSAGING HELPS  
HOLLAND HOSPITAL DRIVE EAP ENGAGEMENT

THE CHALLENGE
•	 Raise awareness of the hospital’s employee  

assistance and work-life program

•	 Encourage mindful, healthy living

•	 Improve recruiting and retention efforts

•	 Help employees be more productive at work  
and at home

•	 Educate new employees about available benefits  
and EAP resources

THE SOLUTION
•	 Implement the LifeWorks Life Events  

Messaging Engine

•	 Directly target employees in need of EAP and  
work-life services

•	 Provide timely, relevant and confidential resources 
during life events and times of change

EXPECTED  RESULTS
•	 Increase employee participation in, and usage of,  

EAP services

•	 Develop happier, healthier and more productive 
employees

•	 Boost recruitment and retention efforts by reinforcing 
the numerous resources available to employees
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COMPANY BACKGROUND
HEADQUARTERS:  HOLLAND, MICHIGAN  

EMPLOYEES:  2,000

INDUSTRY:  HEALTH CARE

“FOR HOLLAND HOSPITAL, THE EAP IS 
AN INTEGRAL PART OF OUR STRATEGIC 
PLAN FOR SUPPORTING A HEALTHY 
WORKPLACE.” 

Sandy Navarro, Employee Wellness Coordinator 
at Holland Hospital
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Holland Hospital selected the Life Events Messaging Engine 
to help increase EAP awareness and utilization, as well as 
improve employee engagement and productivity. The solution 
features targeted, automated and confidential information 
for managers and employees. Messages are designed to 
automatically provide the right EAP support at the right time, 
such as when adding a dependent or being promoted to a 
manager position.

In addition to boosting EAP participation, Navarro expects the 
Life Events Messaging Engine will help make all of Holland 
Hospital’s employees’  lives just a little bit easier because the 
right resources will be there for them when they need it. 

Increasing awareness, especially for the many new hires the 
hospital onboards each month, will be important in nurturing 
the culture of health so important to the hospital. 

For Holland Hospital, creating a well-designed 
employee assistance and work-life program has 
always been part of their strategic plan for health. 
With the right program, they could have a notable 
impact on recruiting, retention and engagement.

One of the biggest challenges for the hospital, 
however, has been continually raising awareness 
of the employee assistance program (EAP) and its 
associated work, life and wellness resources.  Holland 
has developed a comprehensive communication 
program to promote their EAP, including regular 
emails, home mailings, posters and Intranet postings.  

In addition, Navarro dedicates full-time resources to 
getting the word out, yet she is still challenged by 
a diverse audience of employees who work varying 
shifts in different locations and have varying roles 
and responsibilities. In particular, new employees can 
find benefits information overwhelming and often 
forget there are resources to help them when they 
are in need.

THE SOLUTION

THE CHALLENGE


